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OTUYET
110 npodgeccHoHATbLHOI yejiyre
OLIEHKH CHCTEeMbI KOPIIOPATHBHOIO YIIPABJICHHS
AO PCJIK «QURILISHMASHLIZING»
3a 2018 r.

Otuer agpecoBan: AO «PCJIK «QURILISHMASHLIZING»
I0Opnanuecknii aapec: r. Tamkent, Mupso Yiayroekckuii paiion, np. Mycrakummuk, 105
Pacuérnbri cuér:2021 0000 8003 9344 3001 |
bank: fummnabanckuit pumuanr Hb BOJ] PY3
M®O 00847
I. BBOJAHAA YACTb.

Otuet noarorosien aynutopom OO0 Aynutopckoit opranusaiun «AUDIT-VARN» Ha
ocHoBaHuu jorosopa Ne 44-ITor 03.12.2018 r., mo okazaHUIO MPOdECCUOHANBHBIX YCIYT.
[ocynapcTeennas peructpauus ay TuTOPCKOit OpraHu3aIuu OCYIIECTRIEHA
B Munncrepctee  MOctunmn PecnyOnuku  Yibexucran 3a  Ne249 or 18 okrabps
1996 rona u nepepeructpuporana ot 26.09.2011r., No 249,

00O Aymutopckas opranmsaiuss «AUDIT-VARN» wumeer munensuro  Ne00172
or 16.05.2008r., BelmaHHOM MunucrepctBoM ¢duHaHcOB PecnyOamku — Y30ekucTad,
0 KOTOPOMY paspeIlacTCs OCYIIECCTBIEHUE ayAUTOPCKOH JESTENLHOCTH B TEPPUTOPUH
PecyOnmukn  V30eKHCTaH 110 NPOBEACHUIO ayIUTOPCKHX IIPOBEPOK BCEX XO3AWCTBYIOIIMX
cyOBEKTOB.

00O Aymutopckas opranusanus «AUDIT-VARN» 3apeructpupoBana Halorosoif
uHcneknuel FOnycabanckoro pationa, ropoga Tamkenta 21.01.1997 .

HOpunuyeckuii anpec: r. Tamkent, -5, tom 60.

Pacuernsrit cuer: 2020 8000 5005 2696 5001

Ammvasapckom ¢unuane AKUB «Mnoteka 6aHky,

M®O 00901, UHH 202 061 622

Hupexkrop: Mycuna Hamng Hasunosna — kBannHUKaUOHHEBI cepTHOHUKAT ayauTopa
Ne01015 ot 05.03.2011 roma. IlpodeccHOHANBHYI yCIyry 1O OLEHKE CHCTEMBI
xopropatuHOro ynpasieHus AO «PCJIK «QURILISHMASHLIZING» 3a 2018 rox nposeiu:

Mycuna Hauna Hazunoena Ayoumop, Kea/zuqbuuupoéaHHbzﬁ cepmughuxam
ayoumopa Ne 01015 om 05.03.2011 .

Maxxamos Kanonuooun Acpop yenu Crneyuanucm no polHKy yeHuwvlx 6ymae,
kearupurayuonnsiii ammecmam Ne002074 om
20.09.2018 a.

Xatimanuesa Cumopa Anuuiep xusu Cneyuanucm no KopnopamusHomy

YIPABAEHUI0, KEANUPUKAYUOHNHLI AmMmecmam
| NoO7 om 11.02.2019 2.

Mudopmanus ans NOpoBeAeHUsS OLCHKH CHCTEMBI KOPIIOPAaTHBHOTO ynpaBneH_I/isi
c(pOopMHUpOBaHa HA OCHOBE CIEAYIONUX JTaHHDIX:

- BHYTPEHHHUX KOPIOPATUBHBIX JIOKYMCHTOB, KacCArOUIMXCS MPOUCAYP KOPIOPATHBHOIO
yIpaBJICHNUS,
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- JOKYMEHTOB O pe3yJibTaTaXx OCHOBHOH JieATeNbHOCTH ((UHAHCOBAS OTYETHOCTH,
OTYETHOCTB, IIPEeIOCTaBIIsieMasl akIlTHOHEepaM );

- JNOKYMCHTOB, XapaKTEpHU3YIOIIUX OTHOIIEHHUS C BHEMIHEH cpenoi (JIOTOBOPHI
U COITIAIICHUS), CBEJEHUS, MOJTy4YEeHHBIE TyTeM aHKECTUPOBAHHS PYKOBOIHUTENCH IIpearpUsaTus,
CBEJIEHUS U3 MHBIX HCTOYHUKOB (CpelICTBa MAacCOBOW MH(OPMALH, KOPIOPATUBHEIA HHTEPHET-
caur).

OTBETCTBEHHOCTh 3a IOATOTOBKY U JIOCTOBEPHOCTH JOKYMEHTOB, (DHHAHCOBOM
OTYETHOCTH, IIOJIEXKAINEH aHalu3y MNpH OKa3zaHUM npodeccHoHambHOM yenyru, Hecer AQO
«PCJIK «QURILISHMASHLIZING».

Aynuropckasi opraHu3anusi HeceT OTBETCTBEHHOCTH 33 CBOMW OT4eT o0 OKasanuu
npodeccuoHanbHblx yeayr B coorBercTBHM ¢ HCAJL Ne90 «Ilpodeccronanbuble yeiayru
ayJUTOPCKUX OpTaHU3aIU.

[IpodeccronanbHas yciiyra MpoBOAWIACE B COOTBETCTBUM ¢ 3akoHamu PecmyGiuku
V306exucran «O0 akLHOHEPHBIX 00INECTBAX U 3alUTe MpaB aKI[HOHEPOB», YKazoM [Ipesnaenta
PecnyOnmuku VY36ekuctan or 24 anpens 2015 roma NeVII-4720 «O mepax 1m0 BHEAPEHUIO
COBPEMEHHBIX METOJI0OB KOPIIOPATUBHOIO YIpaBI€HUS B  aKIMOHEPHBIX OOIIECTBAXY,
[TocranoBnenuem Kabunera Munuctpor Pecnybnuku Y36ekucran ot 16 oktsabps 2006 romga
Ne215  «O mepax 1no ofecneueHuo 3PQPEKTUBHOIO  YHPABICHHUS  IPEIANPHITHIMHU
C rocylapcTBEHHOW nonedl B ycTaBHOM (OHIE M HAAJCKAIIETO yHeTa TOCYAapCTBEHHOTO
HUMYILECTBA», a Takxke ¢ Ko/ekcoM KOpIIOpaTUBHOIO YIIPABJIEHUS, YTBEPKIEHHOTO MTPOTOKOIOM
Komuccun 110  mOBBILIEHHIO 3()(EKTHBHOCTH  JICATEIBHOCTA  AKIMOHEPHBIX  OOIIECTB
Y COBEPIIEHCTBOBAHUIO CUCTEMBI KOPIIOPATHBHOTO YIIPABICHMUSL.

Hudhopmayus, cooepocawyasicss 6 omueme,  AGAAeMCS  KOHPUOECHYUATbHOU
U He NoONeAHCUM pa3eauleHuio.

O0mas xapaKTepHCTHKA /IesITeJIbHOCTH
AQO PCJIK «QURILISHMASHLIZING»

Verag AO PCIIK «QURILISHMASHLIZING» (B HOBOH peAakiuu) 3apeTUCTpUPOBaH
llentpom «Opno okxHo» mnpu XokumusaTe [llaftxoHToXypckoro padiona 1. TalmkeHTa
3a NeR-007814-09 ot 26 wuronms 2016r. MsmeHenus u gomonHeHus B YcraB AO «PCJIK
«QURILISHMASHLIZING»  BHeceHBl  pelleHHeM OOIIUM  COOpaHMeM  aKI[MOHEPOB
aKiuoHepHoro ofmiecTBa PecnyOnukaHcKas cHelUaIM3upOBaHHAsE JIU3WHTOBAS KOMITAHHS
«QURILISHMASHLIZING» ot 28 ampens 2017 roga.

B cootBercTBHuM ¢ [locranosnenuem [IpesunenTa PecnyOanku Y36ekuctad ot 18 urons
2014 roma NeolIlI-2190, obpaszoana PecmyOnumkanckas cHenuaju3upoBaHHAsS JTU3MHIOBAS
xkommanns «Qurilishmashlizingy», kotopas 3aperucTpupoBana B GopMe akIIHOHEPHOTo 00IIeCTBa
MHcnekmeli 1o  perucrpauuu  CyOBEKTOB  IPEANPUHUMATEIILCTBA  MPH  XOKHMHSTE
[TaiixonToxypckoro parona r.Tamkenra 29 ceHtaOpsa 2014 roma 3a Ne R-007814-09 na
OCHOBAHUY MPOTOKOJIa cobpanus yupeaureneit ot 17 centsiOps 2014 roja.

[IprcBOEHEI CITEAYIOMIHE KOIBL:

KoC 153
COATO 1726269550
OK9/J1 77320
COOI'Y 79994

MHH 303059682
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Benneykazanubm [loctanosnennem Ipesunenra PecyGiukn Y30ekucTan onpeecHsl

OCHOBHbBIE 3a/1audl U HanpasjieHus aeaTebHOCTH AO «PCJIK «QURILISHMASHLIZING»

[IPOBEJICHUE MAapKETHHTOBBIX MCCIEN0BaHUM, cOop, 0000IICHHE U aHadW3 3adBOK
CTPOUTENIBHBIX OPraHU3alMKi Ha IIOCTABKY [10 JIU3UHTY CTPOUTEILHON TEXHHUKH, MAIHUH U
MEXaHHU3MOB, CPE/ICTB MaJIOH MEXaHU3ALUH U CIIEHATHHOTO TPAHCIOPTA;

pa3MEIICHUe 3aKa30B Ha IIPOU3BOJCTBO M IPHUOOPETEHHE CTPOUTEILHON TEeXHHKH HA
OTEYECTBCHHBIX U 3apYOeKHBIX MPEIIPHATUIX 33 CUET COOCTBEHHBIX CPEACTB M APYIHX
(pMHAHCOBBIX HCTOUHUKOB B COOTBETCTBHH C 3aKOHOATENHCTROM;

nepefada B JIM3UHTI WM apeHIy Ha JOIOBOPHOW OCHOBE CTPOUWTENBHOM TEXHHKH,
IPOM3BOUMON U MOCTABJISICMON B COOTBETCTBHHU C Pa3MEINEHHLIMI 3aKa3aMH, B IIEPBYIO
O4Yepeib,  OpraHM3allvsM, BKIIOYEHHBIM B PEECTP  CTPOHUTCIBHO-TIOAPSIAHLIX
OpraHU3aluin; :

IIPUBJICYEHUE CPE/ICTB, BKIIOYas KPCAUTHLIE JIMHUM HHOCTPAHHBIX OaHKOB H JPYrux
MEX/TYHaPOIHBIX (DHHAHCOBLIX HHCTUTYTOB, UL (DOPMUPOBAHUS PECYPCOB KOMIIAHHUHU C
[eJICBBIM HAa3HAYCHHEM IS 3aKYIIKH CTPOUTEIBHON TCXHHUKH.

3a HIPOBEPSAEMBIN IIEPUOJ JOJKHOCTHBIMU JMIamMu AO «PCJIK

«QURILISHMASHLIZING» nMeroluMy [IpaBo MOIMKCH B OyXralnTepcKoil U CTaTHCTHYECKOM
OTYETHOCTH, SIBJISUINCH:

| [Ipedcedamens npasnenus: A60oypaxumos Pappyx Anasuddunosuy

T nasuwblll Oyxeanmep: Xoay_c Kapuna Buxmoposna

II. AHAJIMTUYECKAS YACTDH
OneHka cHCTeMBbI KOPIOPATHBHOIO YIIPABJIeHUS
AO PCJIK «QURILISHMASHLIZING»

Cosnanve 3QheKTUBHON CHCTEMB! KOPIOPATHBHOTO YIPABICHHS CIOCOOCTBYET POCTY

KalUTaTM3alMl  HAallHOHAILHOIO pBIHKA, OOECIeYUBACT NOCTYH K BHEUIHHM HCTOYHHKAM
(prHAHCHPOBAHUS, CIIOCOOCTBYET PA3BUTHIO [IPEAIPUHUMATEIHCKOR 1ESTEIHHOCTH.

IIJ'ISI MMpOBCACHUS OLICHKHN CO6HIOIICHI/I$I INPUHIOMUIIOB KOPIOPATUBHOI'O YIPABJICHH,

3aKpenIeHHbIX KomekcoM KOpHopaTUBHOTO YIPABICHUS aKIMOHEPHOrO OOINECTBA, TAKXKe IS

KpaTKOro OIHUCaHuAd HauOoJsee CYMCCTBCHHBIX aCIEKTOB MOJEIU TPAKTUKH KOPIOPaTHBHOIO

YIpaBJICHHUS B aKIIHOHEPHOM OOIIECTBE ayIUTOPH! NPHICPKUBATHCH IIpHHIUna 9to, O6IIecTBo
JIOJDKHO  00€CleuMBaTh PaBHOE H CIPABEMIMBOE OTHOLICHHE KO BCEM AaKIHOHEepaM IIpH

peanuzanid MMM [IpaBa HAa ydYacTHe B ympaBieHMH oOmecTBoM. CHCTeMa W IpaKTHUKa
KOPIIOPATHBHOTO YIIPABICHHS JOKHBI 00ECTIEYHMBATL PABEHCTBO YCIIOBUH JIJIsl BCEX AKIIMOHEPOB

— BJIQJICJIBIIEB AKI[HH OAHON KaTeropuu (TUIa), BKIIOYass MUHOPHTAPHBIX (MEJIKHUX) aKIIHOHEPOB
¥ HHOCTPAHHBIX aKIIHOHEPOB, U PaBHOE OTHOILEHKE K HUM cO cTOpoHbl ObIecTsa.
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Llenbl0 JAHHOTO WCCJICJOBAaHUS SBISETCA OIEHKAa YPOBHS BBITOJIHEHHS (OO0IIECTBOM
KIFOYEeBBIX  peKoMeHmanuit  KoJekca  KOpPIOpaTHBHOIO  YHNpaBICHHS, YTBEPXKAECHHOIO

1potokosioM KoMuccuu 1o moBbIIeHHIO 3 PEKTUBHOCTH ACATEIIbHOCTH aKIIMOHEPHBIX OOIIECTB
H COBEPIICHCTBOBAHUIO CUCTEMBI KOPIOPATUBHOIO yIpasicHus oT 31 nexabpsa 2015 roma Ne9.
B kaduecTBe OCHOBBI METOJHMKH HCCIIEOBaHUS ObLT KCIOJIB30BaH BOIPOCHUK, YTBEP)KIECHHBIH
[ockomkonkypermu  PecnyOnukn  Y30ekuctan u  HaydHo-00pa3oBaTeNBHBIM — LEHTPOM
KOPIIOPATUBHOTO  YIIPABJNEHHWS IS  INPOBEISHHUs  HE3aBUCHUMOH  OIEHKM  CHCTEMBI
KOpPIOpPaTHBHOTO ynpasiieHus B AO (cu. npunoowcenue).

[IpeameTr ananm3a — KOPIOPATHBHBIE JTOKYMEHTHI, 3aKpeIUIsIOIiye, BHYTPEHHHUE IIpaBHIIa
O6urecTBa OTHOCHTENBHO JAESITeIEHOCTH, HAlpaBlieHHOM Ha coOlitoJieHHnEe IpaB aKIMOHEPOB,
HAJIOTOB, 3KOJIOTHH U TPYJIOBOTO 3aKOHOJATENbCTBA, a TAKXKE JOKYMEHTAIlHs, COCTABJICHHAs [0
pe3ynbTaTaM MPaBOIPUMEHUTENBHON IPaKTHKU U AesteapHOCTH OOIecTBa 3a MpoIleauni
nepuoa (OTHCTHI TEpe]] TOCYJApCTBEHHBIMH OpraHaMM, TPYAOBLIE JOTOBOPA, IPHKAa3hbl MU
pacrmopspKeHUST B KadecTBe paboTrojareis, IpaKIaHCKO - MpaBoBele crenkd OOIecTsa,
uHGopManus 00 KX COBEPIICHUY U UCIIOJIHEHNH) U T. 1.

[Tpy BHIMONHEHWH MNPOUEAYpP IO OIEHKE CUCTEMBI KOPIIOPATHBHOIO YIPAaBJIECHUS OBLIH
HCIIOJIb30BaHbI CJICAYIONINE HCTOYHUKY MH(YOpMaLUu:

- YcraB O01mecTBa;

- Koziekc KopmopaTHBHOTO yIIpaBJICHHUS,;

- [lonoxxenune 06 nHHOPMAITTOHHON IOJIUTHKE;

- [TonoxeHUe 0 BHYTPEeHHEM KOHTPOIIE;

- [TonoxeHue 0 TUBUIECHAHON MOJIUTHKE;

- [TonoxxeHue 0 OpsAKE NEHCTBUN IPK KOH(PIIMKTE HHTEPECOB;

- Busnec — mman ua 2018 ro;

- O¢urmmanerseri caint AO PCIIK « QURILISHMASHLIZING»;

- OTuéT 0 BEHIIOJHEHHUH ITOKa3areel bu3nec-miana Ha 2018 rox;

- Ounancosas otuétHOCTH 10 HCBY 332018 rox;

- [Ipoyas nepuyHas OyxraiTepckas ¥ MHas BHYTpeHHsAs JoKymeHTanus OOmecTsa.

®opmMHupoBaHHe YCTABHOI0 KANMUTAIAa U HHPOpMALHA 00 yIpeaHTeIsX.

VeTaBHBIM KanuTal — COBOKYIIHOCTh B J€HEXKHOM BBIPaXXECHUHM BKJIAIOB (HONEH, aKIUH
[I0 HOMMHAJIBHOH CTOMMOCTH) yupemuTeNed (y4acTHHUKOB) B HMYIIECTBO IIPEAIPUATH
IpH €r0 CO3JaHuHU AJIsl 00ecTIedeH s JeATeIbHOCTH B PaMKax, ONIPEAEIEHHBIX YIPEIUTCIBbHBIMH
nokyMeHTaMHu. @DopMHpoBaHHE YCTAaBHOTO KaIMTala pEryJIHpYeTCss 3aKOHOJIATEIbCTBOM
PecniyGrmukn ~ Y30ekMCTaH W YUPEIUTEIbHBIMH  JOKYMEHTAMH B COOTBETCTBHHA  C
OpraHu3aIlMOHHO-IIPaBOBOH (HOPMOH.

Verasaplil kammuran AO «PCJIK «QURILISHMASHLIZING» cdopmupoBas 3a cuér
BKJIQJIOB aKIIMOHEPOB OOINECTBa, B TOM YHCJIE TIOCYNAPCTBCHHON HONH. YCTAaBHEIM KaluTall
o61mectBa cocrasngeT — 17 000 000 000 (cemHamaTh MIJUTHAPAOB) cyM, cocTouT u3 17 000 000
IITYK POCTBIX KM HOMUHAIBHON cTorMocThio 1o 1000 cym 3a axuuro.

CornacHO TEKCTY U3MEHEHHH, K ycraBy OOmecTBa 3aperucTpUpOBaHHOrO OT 28 ampens
2017 roga NeR-007814-09, AO «PCJIK «QURILISHMASHLIZING» pa3smemieHo o aipecy:
r. Tamkent, Mup3o Yiyroekckwuif patioH, np. Mycrakmuigk, 105.
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IIpn  oleHKe  CHCTeMbl  KOPHOPATHBHOTO  YNpaBJieHUS  NPHHHMAJIHCh
BO BHHMAaHHeE CJIeYI0IHe IPYNIbI MOKA3ATEICH:

- mpaBa aKIHoHEepoB (TIpaBa, KOTOPLIMU O0JIaJar0T aKLHOHEpHl OOIECTBA, BO3MOMKHEIE
PUCKM HapyIEHHs IIpaB aKIMOHEpPOB, a TaKXkKe WHHUIMATUBBI OOILIECTBA IO 3aLIUTE IIpaB
aKI[MOHEPOB);

- JIeATEelIbHOCTh OpraHOB yYIpaBJICHHWS W KOHTPoiss (COocTaB U JesTEIbHOCTD
HaOIIONATEIbHOTO COBETA M HCIOJHUTEIBHBIX OpPraHoB, (YHKIMOHHUPOBAHHE CHCTEMEL
KOHTpOJIST 33 (PMHAHCOBO-XO3SUCTBEHHON JEATEIBHOCTBIO OOIICCTBA, B3aUMOJCHCTBHE MEXKIY
OpraHaMu yNIpaBJICHUA);

- PACKpBITHE uHdopMarnu (YpoBEHB PaCKpBITHS (hUHAHCOBOH
¥ HeuHAHCOBOW WH(OPMAIUH, OLeHKa OO0meld MUCHUMIUIMHBI PAacKphITHA HH(GOpMALMH,
JIOCTYITHOCTE HH(OPMAIIVH JUTS BCEX aKIIMOHEPOB M JPYTHX 3aMHTCRECOBAHHBIX JIUIL);

- IEATENBHOCTE AKIIHOHEPHOTO 00IIeCTBa B MHTEPECAX UHBIX 32aHHTEPECOBAHHBIX CTOPOH
U KOPIIOpATHBHAS COLMAbHAS OTBETCTBEHHOCTH (KOPIIOPAaTHBHAA COLMAsIbHAs OTBETCTBEHHOCTD
U y4eT UHTEPECOB HHBIX 3aUHTEPECOBAHHBIX CTOPOH).

Memoouka  OUeHKU  CUCMEMbl  KOPHOPAMUEHO20  YHPAGIEHUA  6KTIOHAem
6 ceba aHaaumuyecKue Mpouedypbl NO CMA RNOKA3AMENAM (60MPOCAM) RPAKMUKU
KOpROPAmueHo20 ynpasneHus, CZpynnuUposanHylx 6 0e6Ams OCHOGHHIX ZPynn:

1. Ouenxka npouedyp noozomoeku K eHedperuio Kooexca Kopnopamuenozo
YRPAGNEeHUA.

B nmanHOl Tpymme paccMaTpHBAlOTCS BOMPOCHI cosjanus B AO pabouded rpymibl
10 BHeApeHHio Kojekca KOpIOpPaTUBHOTO YIPaBICHHUS, pa3pabOTKM BHYTPEHHHUX JOKYMEHTOB
AO B coorBerctBur ¢ KomekcoMm, cooTBeTcTBUsl ycTaBa AQ  3aKOHOJATEIIBCTBY
M pekomeHmanusM Kopekca KOPIOPaTHBHOIO YIpABIeHHWS. AHAIU3HPYETCA COACpiKaHHUe
Ionoxenuit 06 HMHPOPMAITHOHHOM TOIUTUKE, O BHYTPEHHEM KOHTpPOJIE, O IUBHACHIHOM
HOJIATHKE, O TOPsAAKe AeHCTBUM NpH KOHMINKTE HHTEPECOB, 00 00ImeM coOpaHHK aKIHOHEPOB
AQO, o Habmonparenraom coBete AO, 06 HcmonamtensHoM opraHe AO, o Pesuznonnout
komuccun AQO W HX COOTBETCTBHE 3aKOHOJATENBCTBY M pekoMeHpauusMm Kopmekca
KOPIIOPAaTHBHOI'O YIIPABJIEHHS, @ Tak)Ke NPeIyCMOTPEHA JIM BO BHYTPEHHHX JOKyMeHTax AO
yBA3KAa pasMepa BO3HArpaXICHUs WICHOB HaOIIONATENLHOIO COBETa C  pe3yibTaraMu
HE3aBUCUMOM OIIEHKH CHCTEMBI KOPIIOPATUBHOIO YIIPABIIEHUs, YTBEPXKIECHA JIH PEIICHHEM
o61mero co0panust aKIuoHepoB hopMa coOOIIEHUS O ClIeJOBAaHUK pekomenaanusaM Komxekca.

2. Ouenka cobarodenusa pexomenoayuam Kooekca kopnopamuenozo ynpaeieHus.

[To maHHOW TIpyINIe PaccMAaTPHBAIOTCA BOINPOCHL ONMPEACICHHS KPHUTEPUECB OTHECCHHS
UHGOPMANUH K KATeTOPHsIM KOHGUICHIUATBHOH HHPOpPMAIIMU, KOMMEPYECKON TAlHBI, a TAKXe
CBeJIeHMH, KOTOpEIE MOTYT IOBIHATH Ha M3MEHEHME LIEHBI aKImi; obecreyeHns MyONuKaiuy,
IIOUIeXKAIINX 00A3aTeIbHOMY pacKpbiTHio HH(opmanuu o6 AO, Ha calite AO u B JApyrux
HCTOYHUKAX, IPEIYCMOTPEHHBIX 3aKOHOJATENIBCTBOM, C [IEPEBOJOM HA AHIJIWHCKHH, PYCCKUi
¥ MHBIE S3BIKH, YIOOHBIE aKIMOHEpaM M APYI'MM 3aHHTEPECOBAHHBIM CTOPOHAM, B TOM 4YHCIIE
MHOCTPAHHBIM HHBECTOpaM; packpbiTMs Ha of0meM coOpaHMd aKIHOHEPOB pasMepoB
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BO3HAIPAXKAEHWS M KOMIEHCANUil HCIOJIHUTENBHOIO oOpraHa; Iybiukanuid Ha caiite AO
cBelleHHM 00 MCIOJHUTENBHOM OpraHe U oOleHKe J(PGEeKTHBHOCTU €ro  JCITEIbHOCTH,
0 CTpyKType akimoHeproro kamutata AQO (akiuoHepoB ¢ jponel csbine 20%); myGnuxanui
000CHOBaHMS MPeIaraeMoro pacipeesieHlss YUCTOH IpubbLIH, pasMepa AUBHIACHIOB, OLICHKH
UX COOTBETCTBHS MPHHATON B AO NHBHUACHAHON MNOIUTHKE, A TAKXKE, B ClIydac HEOOXOUUMOCTH,
MOSICHEHHST ¥ 3JKOHOMUYECKHE OOOCHOBaHUS OOBEMOB HAIIpaBIIEHHs OIPEJECICHHON YacTH
yrcTo# MpubLUIM Ha Hy» a6l pa3sutust AO u 1p.

3. Ouenka coomeemcemeusn opzanuzayuonnoi cmpyxkmypst AO.

B sToM O50Ke HCCIIEAyeTCss COOTBETCTBHE OpraHM3alMOHHOW cTPYKTypel AO, Ykazy
IIpesunenta Pecniybmuku Y36ekuctan ot 24.04.2015r. NeVII-4720 «O mepax 10 BHEIPEHHUIO
COBPEMEHHBIX METOJIOB KOPIIOPATHBHOT'O YIIPABJICHHS B AKIHOHEPHLIX 00IECTBAX Y.

4. Ouenka KOHKYypcHOo20 ombopa. .

31ech,  AHANM3MPYIOTCS  HOPMBI O  KOHKYpPCHOM  OTOOpE  PYKOBOJIHUTEIS
M WICHOB HCIONHUTENBHOTO opraHa AQO W KakuMH BHYTPEHHHUMH JIOKYMEHTAMH OHH
periiaMeHTHPOBAHBI, CTABUTCS BOIIPOC, - NPOBEJEH JIH KOHKYpC?

s: — e — )

5. Ouenka nepexooa k nyoauxayuu ¢ coomgemcmeuu ¢ MCDO u medxncoyHapooHvimu
cmanoapmamu ayouma.

B 5To# rpyle paccMaTpHBAIOTCS BOIPOCH! OMYOIMKOBaHHA (HHAHCOBOH OTYETHOCTH
AO, cocraBieHHoii B coorBeTctBHHM ¢ MCO®O Ha EnuHOM moprajle KOpPIOPAaTHBHOMN
UHGOPMALMH, A TAKXe KaK OCYIIECTBICHO IIOBBIIICHHE KBaIMQHUKAIMU COTPYAHHKOB AO
o MC®O u nposeaen nu ayaut no MCA ¢uHAHCOBOH OTYETHOCTH, COCTABJIEHHOM COINIaCHO
MC®O?

. — . —

6. Ouenka snedpenus coepemennvix cucmem ynpasienua (ISO, ERP, HUOKP u op.).

ITo paHHOMY OJIOKY pacCMaTpHBAIOTCA BOMPOCHl BHEAPEHHS COBPEMEHHBIX CHCTEM
ynpasierns B AO (ISO, ERP, SAP u xp.), kakue cepTH(MKATbI CHCTEMBI MEHE/DKMEHTa
kagectBa wuMmerorca B OOmectBe, a Takke BONPOCH (UHAHCHPOBAHUSA Pa3padOTOK
U MapKETHHTa HOBBIX IIPOKYKTOB U JIp.

7. OueHKa UHMOPMAUUOHHOU ROTUMUKU,

3nech  Hcclemyercs  cucteMa  OOecIeueHHs — IPO3PAaYHOCTH  JESATENBHOCTH
HabnmronarensHoro cosera AQ, yrBepkaduaoit B «llomoxeHne 00 HHQOpMANMOHHOH
MOJMTHKE», KOTOPOE HOJDKHO COJepIKaTh: IENH U TPUHIMIBL packpbitTus AQO OTKPBITOHA
uHpopManyu; NepedeHb HH(OpMaIMH, IoIeKaledl 00A3aTeNIbHOMY DPACKPHITHIO Ha CaiTe,
CPOKHM M MOPAMOK MX PACKPHITUS, B TOM YHUCJE€ HH(OPMAIMOHHBIE KaHAJbI, 4epe3 KOTOpHIC
JOIDKHO OCYLIECTBIIATHCS PACKPBITHE, U (OPMBI PACKPBITHS; 00A3aTCILCTBA UCIOIHUTEIBHOTO
opraHa IO PaCKpHITHIO IOMIeKalell packpbITHio HEQopmanuu 06 AQO; nopsaaok obMmeHa
uHdopMalMedl MeX/Ly WICHaMy OPTaHOB YIPaBJIEHHS, NOJDKHOCTHBIMH JUIAMHU, PaOOTHHKaMH
AO ¢ axiMOoHepaMH W WHBECTOPAMH, HHBIMH 33aMHTEPECOBAHHBIMK JIMLIAMH, 4 TaKXKe
IpEeACTABUTENSMH CPEJCTB MaccoBOH HMHGOpMAlMH; MEPHl MO OOECICYCHUIO KOHTPOJIL

|
|
l
|
|
l
I
_],
|
|
|
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l

e

3a cobnmoaeareM nHGopManrnoHHo# noautuky AQ.
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8. Quenka hunancoswvix pe3ynbmamos.

[lo nanHOM Tpyilre IPOBOAMTCA U3YYECHHUE BOIPOCOB BBIMOJIHCHHUS mmokasaresied YucToR
OpubBUIM M PEHTAOENbHOCTH AKTHBOB OHM3HEC-IIAHA MO MTOraM MOCICIHEro  OTHCTHOIO
mepuofa. A TaKKe CHIDKEHA JIM JeOUTOpCKas M KPEAMTOPCKas 3ad0JKEHHOCTR 1O HTOTaM
[IOCJICHEr0 OTUETHOTO TIEpHOJIa 110 CPaBHEHHUIO ¢ Ha4a/IoM OTUETHOT O TO/1a.

9. OuenKa npoYUX HANPAeIeHUH.

I1o mociteaHeMy GI0KY TPOBOAUTCS IIPOBEPKA COOTBETCTBUS AEATEIBHOCTH AQO 3axonaMm
Pecrry6imnku Y30exucrad «O6 akIHOHEPHBIX 0OIIECTBAX U 3aUMTE NPAB AKIHMOHEPOBY, Ykazy
Ipesugenta PecryOmakn Y30exkucTaH ot 24 ampess 2015 roma NeVII-4720 «O wMepax
M0 BHEAPCHHIO COBPEMEHHBIX METOJ0B KOPIOPATHBHOIO YIPABICHMS B  AKIHOHEPHBIX
obIecTBaxy, [locramopienuo Kabunera MunucTpos Pecriydmuky V36exncran oT 16 oKT0ps
2006 roma Ne215 «O mepax mo 06eCHeUeHUIO 3Q(EKTHBHOTO YNPABICHHS MPCIIPUATHAMY
¢ TOCYZApCTBEHHOM moiel B ycTaBHOM (OHAE M HAIISKAIIECTO y4eTa roCyAapCTBCHHOTO
HMyIIecTBa», a Takxke Komekey KOpHOpaTHBHOTO YIpaBICHUA, YTBEPIKJIEHHOMY IIPOTOKOJIOM
KoMucciyl [0  TOBBINEHHIO 3((EKTMBHOCTH NCATENLHOCTH  AKIMOHEPHBIX  OOIIECTB
U COBEPILEHCTBOBAHMIO CUCTEMbI KOPIOPATHBHOTO yIPAaBICHUA.

o pesysmamam npogedénnoil ouenku, Obuiecmsy mosicem Oblmb NPUCBOEH OOUH U3
credylouiux nokasamesneii coomgemcmeua nopmam Kooexca kopnopamuenozo ynpasienua:

1. Heyoosenemeopumensno — €CIM CyMMapHOe 3HadeHue Oamiop, IOJNyYCHHBIX
Ipu aHaTH3e NoKasaTesiell IPaKTUKH KOPIOPATHBHOTO YIPABJCHHUS, COCTABUIO HUKE MUHYC
600 OGamwmos. JIIg KOMIAHWM C TAKOM OIEHKOW CBOMCTBEHHB! BBICOKHE PUCKHM IIOTEPH
COGCTBEHHUKOB, CBA3AHHBIX C KAUECTBOM KOPIIOPATHBHOTO YHpaBieHds. KoMiaHus 10MycKaeT
HecOGIIONCHHE  OTJENBHBIX  HOPM  HAIMOHAIBHOIO  3aKOHOJATENhCTBA B 001acTH
KOPIIOPATHBHOTO YIPABICHHA U HE BHEAPSCT B CBOIO ITPAKTHKY KOPIOPATUBHOIO YIPaB/ICHHA
pexoMenanuy Kojexea KOpIopaTUBHOIO YIIPABICHHS.

2. Huskuii — ecili CyMMapHOE 3HadeHue GallioB, OTyYeHHBIX [P aHATH3E MOKa3aTe/leh
MPaKTUKK KOPIOPATUBHOIO YIPABIEHHS COCTABHUIO HHUXKE 0, Ho He Hwwke muHyc 600 Ganios.
B jaHHOM cilydae i KOMITAaHMM C TAaKoW OLEHKOM XapaKTCPHbI YMCPEHHBIC PHCKH 1IOTCPh
COGCTBCHHUKOB, CBS3AHHBIX ¢ KAYECTBOM KOPIOPATUBHOIO yrpasienns. Kommanus cobmonaet
TpeGoBaHKs HAUMOHAILHOTO 3aKOHOJATENLCTBA B 06J1acTH  KOPIOPATUBHOTO YIPABICHUA,
OHAKO MHWIMATHBbI 110 BHEJPEHUIO Oa30BBIX DPEKOMEHJALMH MEKIyHApOIHOU nepe/10Bon
NPAKTHKM KOPTIOPATHBHOIO YIPABJIEHUs HOCAT HE3HATHTE/IbHbIH XapakTep.

3. Yooenemeopumensno — eclu CyMMapHOe 3HaueHue OamioB, IOJYYCHHBIX
Ipd aHanu3e NOKasaTenell MPAKTHKH KOPIIOPATHBHOTO YIPABICHUS COCTABAJIO HIKC 600,
qo wme mHmxke O OammoB. KoMmanums ¢ TakoHd OIIGHKOM HWMEET HU3KHME PHUCKH IOTEPb
COGCTBEHHIKOB, CBI3AHHBIX ¢ KA4eCTBOM KOPIOPATHBHOTO ympapieus. Kommanus cobmnromaer
TpeGoBaHus HAIlMOHAJIBLHOTO 3aKOHOJATENCTBA B 06aCTH KOPIOPATUBHOIO YIPABJICHUSA
W cleiyeT OTHENbHBIM  PEKOMEHAIMAM  MEX/YHApOIIOH Nepe/IoBOM  IPaKTHKH

KOpInopaTuBHOT'O YIIpaBJICHUL.
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4. Boicokun — eciu cyMmMMapHOEe 3HaueHHe OajlioB, IOJYYEHHBIX IIPU AaHAIH3e
IOKa3aTejaeld MPaKTHKA KOPIIOPaTHBHOTO ympaBieHHs cocTaBuwio 600 OasioB WM BBIILE.
COOTBETCTBEHHO KOMIIAHHSI C BBICOKOH OLIGHKOH HMeEEeT HE3HAYUTENIBHBIE PHUCKH IIOTEPH
COOCTBEHHHKOB, CBS3aHHBIX ¢ KAYeCTBOM KOPIOPATUBHOIO yiipaBieHUA. Kommanus cobmronaet
TpeOOBaHUS HAIIMOHAIIBHOTO 3aKOHOAATENhCTBA B OOJIACTH KOPIIOPATUBHOIO YIIpaBJICHHS,
a TaKke coOmomaeT 3HAYMTENBHOE YHCIIO JIOIONHHUTENBHBIX IIOJOKEHUH MEXIyHapOoIHOH
IepeIOBON MPaKTUKU KOPIOPATUBHOI'O YIIPABJICHHUS.

[Tpu aHanm3e TmOKa3aTeled HWCIOIB30BAIUCH 3aKPBITBIE BOIIPOCKHL, IIPEANOJIATAIOIINe
TOJIBKO YTBEPAWTCIBHBIE HJIM HEYTBEPAUTEIbHbIE BAPUAHTHI OTBETA, HUJIM TOJIGKO BAPUAHTEI
OTBETA - «Ja» WU «HET» ¢ (PUKCUPOBAaHHBIMU OaylaMu, a Takke (akTUHeCKUe CBEJCHHUS
0 JIEATEIbHOCTH OPraHoB yTpaBleHHs W KOHTposs. OleHKa 6asupyercs TOJNBKO Ha OTKPBITHIX
UCTOYHHKAX HWH(POpPMAIMH, I103TOMY B pacueT HE MOITH ObIThb IIPUHATHl KOMIIOHEHTEI,
0 KOTOPBIM UH(OpMaUs B ILyOJIUYHOM JOCTYIIE OTCYTCTBYET .

PesynpraToM  TPOBEAEHHOM  OIEHKM  CHUCTEMBl  KOPIIOPATHMBHOIO  YHPABIECHHS
AO «PCJIK «QURILISHMASHLIZING» sBnsiercs duHanbHAas OI[EHKA 110 IIPOLIEHTHON HIKaie
paBHO# 54 % (653 6aiIoB).

CpoaHasi TabJHIIA OLIIEHKH KOPIIOPATHBHOIO YIIPABJIEHHS
no AO PCJIK «QURILISHMASHLIZING»

|
' K-Bo Bosmoknble 6aibl dakTuuec
Na Hanpasienne BON PO Kast
COB | MHHHMYM | MAKCHMYM OIlEHKA
OueHka npoteAyp MOATOTOBKH K BHEAPEHHUIO 3 135 135 135
Kopnekca KOpIopaTHBHOTO YIIPaBAEHHA
OneHka cobmonenus pekomenaauuam Kogekca 37 360 360 130
KOPTIOPATHBHOIO YIIPABIEHU .
OleHKa COOTBETCTBHSI OPTaHHU3aLHOHHOMN 3 30 _ 30 30
crpyktypsl AO
OneHka KOHKYpcHOro ordopa 5 -45 45 15
OueHka nepexona K MyOauKaluuyd B COOTBETCTBUA
¢ MC®O u mexxyHapo/IHBIMH CTaHAApTaAMHK 3 -50 50 50
ayauTa
OneHka BHEIPSHUSI COBPEMEHHBIX CHCTEM 5 55 55 40
ynpasienust (ISO, ERP, HUOKP u np.)
Ouenka UHPOPMAITMOHHOH MONTUTUKH 5 -170 320 268
Ouenxa (hHHAHCOBBIX pe3yJbTaTOB 4 -150 150 0
OueHka pOYMX HaTIpaBJICHNAH 25 -205 S5 -15
Uroro: 100 | -1200 | 1200 653
DuHanbHAA OIEHKA 10 NPOLEHTHOH mKaJie 54%
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Pexomenganuu:

Kax BHAHO M3 CBOJHOM OLIEHOYHOH TaONHIIBI, IO HEKOTOPHIM HAIPABJICHHUSM CHCTCMEI
KOpIIOpPaTUBHOTO ymIpaBieHus OOmecTBa HeoOX0JUMO BeCTH paboTy 10 JalbHEHInemMy
€€ COBEpIICHCTBOBAHUIO, B YACTHOCTH:

- BOCIIOJIHUTBH MMEroIuecs npodensl B cobmonenun pexomennannii Konekca kopnopaTtuBHOTO
yhopaBieHus (Mpu MakcuManbHoM 3HaueHHH 360 ©GamnoB, ¢akTHdecKd BEHITOTHEHO
Ha 130 GamnoB);

- 06ecIeYnTh MOHMKEHUE KPeIUTOPCKON U AeOUTOpCKOH 3aoikeHHocty Q01mecTsa.

- CIeIyeT BOCMOJIB30BaThesd IyONmuKarueidt MHpOpMamus Mo HpHHLHIY «comply or explainy
(«coburoaait Ul OOBSCHSNY).

II1. SAKJTIOYHUTEJBHASA YACTD.
BriBoabI:

Ilo MHEHHIO ayJIMTOPOB, b dexTHBHOE TeKyluee B3aUMOJCHCTBHE
C aKIMOHEpaM¥, KOOpAWHALHs IeHCTBUM 00IlecTBa MO 3allMTe IpaB U HHTEPECOB aKIIHOHEPOB,
nojaaepxka 3¢dekTuBHON padoThl MCIIOTHUTENBPHOIO OpraHa O00ECIIEHUBAIOTCS HAJICKAIIUM
KOPIOPAaTUBHBIM  yIpaBjieHueM (B  o0lmectBe HMMEETCs  CHELUalbHOE  CTPYKTYpHOE
noJipa3ie/ieHue) Ha BHICOKOM YPOBHE.

B obmectBe co3mana 3¢ deKTHBHO (YHKIIMOHUPYIOIIAs CUCTEMA YIIPABIEHUS PUCKAMU U
BHYTPEHHETO KOHTPOJIs, HAlIpaBJICHHAs Ha 00ecIeueHNue pa3yMHOHW YBEPEHHOCTH B JOCTHIKCHHUH
MOCTABJIEHHBIX ITepea OOIEeCTBOM LIEJICH.

JeticTBusl, KOTOpblE B 3HAYMTEIIPHOM CTENEHH BIHUSIOT MM MOTYT IIOBIIUSTH
Ha  CTPYKTYpPy AakKIIMOHEPHOIO  KamuTajla W  (UHAHCOBOE  COCTOsIHWE  oblmecTBa
U, COOTBETCTBEHHO, Ha TOJIOKEHUE aKIIMOHEPOB (CYIECTBEHHBIE KOPIOpATUBHBIE ACHCTBHS),
OCYIIECTBJISIIOTCS. B 1I€JIOM HA CIPABEIUIUBBIX YCIOBHSIX, OOECIEUUBAIOIINX COOIIOICHUE T1paB
M UHTEPECOB aKIMOHEPOB, a TAKKE WHBIX 3aMHTEPECOBAHHBIX CTOPOH.

[lo pesynbTatam INpoBeAEHHOM oOlleHKH, OOLIECTBY MOXET OBITH NPHUCBOCH 6b6ICOKUI
[I0Ka3aTellb COOTBETCTBHSA HOopMaMm Kojekca KOpHmopaTMBHOTO YIPaBICHHS U KakK CJIEJICTBUE
KaueCTBO KOPIOPATUBHOTO YIPABIEHUSI HMMEET HE3HAUUTENBHBIE pUCKH IOTEPh JUIA
COOCTBCHHUKOB.

18 mapra 2019 rona.
Jupexrop/ayautop
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